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1, The Hungarian Planning Office (Orsza"gos Tervhivatal), Budapest, Nador utea 9/139
is revregented in every netional expor’ combins, in every factory, and in every
will by a planning officer.

2, The plaming officers report dirvectly, in the case of an export combine, to the
Planning Section of the Ministry of Fereign Trade; and, in the case of a pro-
Gueing £irm, 3o the Plamning Section of the relevani controlling ministry (e.g.
Light or leavy Iadusiry).

3. Roports as to vhether planmed figurss are adheved to sre rendered weekly.

L. With the exceptions deseribed below, divect coniact between planning officers
is strictly orohibited. Meebtings betwsen plenning officers do, however, take
place from time to time in the Planning Sectlon of the Minisiry concerned; as
follows:

a. Of those in any ome branch of industry, when demsnds to raise production
or special pronouncements of a genoral nature are made,

b. Of those in imdividual firme, when it is considered necessary to discuss
the production of these firms in the lighi of the plan and also, as
ocensionnlly happens, the advisability of transferring commitments from one
£irm to another,

5. As regards the day-to-day duties of individual planning officers, the following
aprlies in the case of the lMagyar K¥iforgaiml n.v., Budapest, Dorottya utea 4y
and is believed to be general praciize,

a, The planning officer, who has to be & member of the Communist pariy, studies
all invoices and records details of all orders,

b, In the case of non-fulfillment of any part of the plan, the planning office:s
discusses the situation with the General !‘anager and invites the latter‘'s
explanations.
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¢. Those explarations, together with the planning officer’s evaluaticn of their
valldity, are included im his weelly report %o the Planning Section of the

Ministry of Foreign Trade. A copy of this report is passeé to the General
Manager for his information.
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